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I shall always keep in my mind the figure of this
man diplomat, in those exciting days before the Marne.
The good fortune of the German armies so excited him that
he was sometimes led into indiscretions, and his exuberance
one day caused him to tell me certain facts which, I think,
will always have great historical value. . . .
The Kaiser, he told me, had summoned him to Berlin
for an imperial conference. This meeting took place at
Potsdam on July 5th. The Kaiser presided and nearly all
the important ambassadors attended. Wangenheim himself
was summoned to give assurance about Turkey and en-
lighten his associates generally on the situation in Con-
stantinople, which was then regarded as almost the pivotal
point in the impending war. In telling me who attended
this conference Wangenkeim used no names, though he
specifically said that among them were—the facts are so
important that I quote his exact words in the German which
he used—"die Hdupter des Generalstabs und der Marine"—
(the heads of the general staff and of the navy) by which
I have assumed that he meant Von Moltke and Von Tirpitz.
The great bankers, railroad directors, and the captains of
German industry, all of whom were as necessary to German
war preparations as the army itself, also attended.
Wangenheim now told me that the Kaiser solemnly put
the question to each man in turn: "Are you ready for
war?" All replied "yes" except the financiers. They said
that they must have two weeks to sell their foreign securi-
ties and to make loans. At that time few people had looked
upon the Sarajevo tragedy as something that would in-
evitably lead to war. This conference, Wangenheim told
me, took all precautions that no such suspicion should be
aroused. It decided to give the bankers time to readjust
their finances for the coming war, and then the several
members went quietly back to their work or started on
vacations. The Kaiser went to Norway on his yacht, Von
Bethmann-Hollweg left for a rest, and Wangenheim returned
to Constantinople.
In telling me about this conference Wangenheim, of

